
Modernisation of Processes
ADETEF’s pool of experts in budgetary reform,  
public management and financial policies offers  
partner countries services and expertise in the  
following areas: 

- Budget Procedures:
Annual and medium-term budget planning,  
programme budgeting, objective-based  
budgeting, zero-based budgeting, etc.

- Budget Implementation and Accounting:
Modernisation of public expenditure circuits,  
implementation of international accounting  
standards, drafting of charts of accounts,  
debt management, cash management, etc.

- Financial Control:
Establishment of Public internal financial control 
(PIFC), internal accounting and budgetary control, 
programme audits, etc.

- Financial Information Systems:
Public finances resource planning software,  
electronic procedures, etc.

Our Know-How 
A range of services

ADETEF has recognised budget-reform experience 
in multilateral technical assistance projects and  
twinnings.

In addition, ADETEF designs cutting-edge bilateral 
seminars, aiming at meeting the demand of partner 
countries.

Our Strengths:

- A very extensive reform in 
France

- High quality expertise

Directorate for Budget, 

General Directorate for Treasury,

General Directorate for Public 
Finance,

Inspectorate General of Finance,

Department of Budget and 
Accounting Control,

Department of General Economic 
and Financial Control,

Government financial Information 
Systems Agency,

Interministerial Programme Audit 
Committee.
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Twinnings and contracts
Budget forecasts and debt management, 
Ukraine (EU Twinning), 2010-2011
Establishment of medium-term budget  
planning, improvement of State’s debt  
management measures.

Modernisation of the Ukrainian  
Treasury Department (Tacis), 2006
Assistance with the introduction of 
an accounting system: transparency 
and efficiency of budget management,  
improved cash and debt management.  

Performance audits, Morocco 
(France), 2008
Training in performance auditing for the  
Inspectorate General of Finance, assistance 
with the implementation of modernised budget 
management through training of the  
Inspectorate General of Territorial Administration.

Performance-based budgeting, Morocco 
(World Bank), 2006
A new approach to budgeting, creation  
of ADETEF’s public management tools. 

Budget execution process, Algeria  
(World Bank contract), 2005-2010
Design of a new expenditure circuit: 
development of a chart of accounts 
based on IPSAS and reorganisation 
of the financial services.

Establishment of the PIFC, Turkey  
(EU Twinning), 2005
Strengthening of the legislative and 
institutional framework, creation of 
appropriate structures, management 
training in PIFC.

Thematic seminars
Ad hoc workshops can be organised.
Adetef has experience in Jordan, Kuwait, 
Cambodia and Singapore.


